INTRODUCTION

Developer Express USA
60 UNIT CONDOMINIUM DEVELOPMENT EXAMPLE

This example uses the Condominiums & Townhouses template.

This practice example consists of three Sections;
1. The input information for the project

2. Explanation of Developer special features for carrying out development analysis
3. The instructions for entering the project data

PROJECT INFORMATION

Property Name: Arcadia Place
Description: 60 Condominium Project
Building Area 65,000 Sq Ft

Total No. of Units: 60

Land Area: 22,750 Sq Ft

Frontage: 175 Ft

Land & Dev. Costs Folder

Land Costs sub folder

Description Amount Hard Cost Soft Cost
Land $5,000,000
Legal Fees $10,000
Appraisal $8,000
Site Preparation sub folder
Description Amount Hard Cost | Soft Cost
Site Clearing $25,000
Site Servicing Costs $150,000
Miscellaneous Site Costs | $10,000
Construction sub folder
Description Amount QTY | Hard Cost | Soft Cost
Building $190.00 per Unit of Total Building Area | N/A
Parking $25,000 per Parking Space 75
Professional Fees sub folder
Description Amount Hard Cost | Soft Cost
Architectural & Engineering | 8.00% of Construction & Site Prep Costs
Geo-Scientists $20,000
Mortgage Brokerage Fees | $35,000




City Fees sub folder

Description Amount Hard Cost | Soft Cost
Application Fees | $5,000 per Unit x Total No. of Units
Connection Fees | $3,000 per Unit x Total No. of Units
Inspection Fees | $2,500 per Unit x Total No. of Units
Impact Fees $20,000 per Unit x Total No. of Units
Property Taxes | $65,000

Miscellaneous sub folder
Description Amount Hard Cost Soft Cost
Miscellaneous Costs $25,000
Contingency Allowance
8.00% of Land, Dev. & Financing Costs
Construction Financing Folder
Equity: $7,000,000
Interest Rate: 8.00%
Development Time
Pre-Construction Period: 7 Months
Construction Time: 14 Months
Sales Period: 8 Months
Unit Sales Folder
Description Entry QTY

One Bedrooms | $520,000 per Unit | 15

Two Bedrooms | $570,000 per Unit | 34
Three Bedrooms | $610,000 per Unit | 9
Penthouse $950,000 per Unit | 2

Selling Expenses Folder

Real Estate Commission

5.00% of Sale Price

Selling Expenses

Marketing & Advertising: $27,000
Legal Fees: 2.00% of Sale Price




INSTRUCTIONS FOR ENTERING THE PROJECT INTO DEVELOPER EXPRESS

Getting started

The first step is to open the Developer Express Template “Condominiums & Townhouses” as follows:
1. Open Developer Express.
2. Select the Investit Templates folder

Select Template for Hew Project

=] Developer Quick Proforma Unit Projects Express
Guick Profarma Condominiums & Townhouses s
Quick Proforma Land Subdivisions

=l Developer Quick Proforma Income Properties Expre:!
Gick Proforma Industrial
click Proforma Mixed Lise Building
Qick Proforma Office
click Proforma Rental Apartment Building
Qick Proforma Retail

1] Il [ ¢

Qpen Help

3. Select and open the Investit template “Condominiums & Townhouses”

Entering the project data and information

by Company Info.

If you haven'’t done so already, you should take the time to fill out

My Company, Personal Information and Disclaimer Statement for Reports

Company Name Enteryour Company Personal Information and:
Fersonal Name [ 1) Footnotes that you want printed at the bottom of each page such
as brief Disclaimer Staternent. The limit is 130 characters.
Address )
The footnote could be used to direct the reader to the Major
_____________________ Dizclaimer Staternent entered below,
City . 2) Disclaimer Staternent. Use this option ifyour Disclaimer
State/Province | Staternent does not fitin 130 characters. The Disclaimer
ZipPostal [ Staternent is available as 5 separate report.
Country T T — | Fromihe Reports Menu'- Report Prefrences'you can select certain
entries from this screen thal you wish to have printed on the reports.
Phone Mumber ]
Wohile Number [ Footnotes (Printed at the bottorm of each page e.g, Brief Disclaimer or
other footnote)
Fax Mumber
E-Mail
Yiehsite
Additional info . | Disclaimer Staternent

These settings are global for all Templates and Prajects

; ok | Cancel |




Note the sentence in red

PROJECT INFO Folder

Enter the Property Name: Arcadia Place
Enter Description: 60 Condominium Project
Enter Building Area: 65,000 Sq. Ft

Enter Total No. of Units: 60

Enter Land Area: 22,750 Sq. Ft

Enter Frontage: 175 Sq. Ft

ogkrwnE

The Project Info screen should look like this;

+* Developer Express USA - Quick Pro-forma Condominium Development Express o) oed
File Edit Reports Tools LUtilites [nwestit Activation Help
D HE & bR My Company Info. | Propertynfo. | [ Client Info. | [Gnal Seeking | [ Notes l
Project Land & Dey. Construction ; Selling ]
Info. Costs Financing Unii Salas Expenses
Report Headers Building
Property Name lArcadia Place o | Building Area | 65,000] Sq. Ft s
Description 60 Condominium Project -+ | Total No. of Units [ 60| -
Edit Unit of Measure |
Land
Land Area [ 22,750] 5. Fl s
Frontage | 175/ Ft
Enter property name. E.g., Parklane Towers Template: Condominiums & Townhouses
LAND & DEV. COSTS folder
Land Costs sub folder
Description Amount Hard Cost Soft Cost
Land $5,000,000
Legal Fees $10,000
Appraisal $8,000




The Land Costs sub folder should appear like thIS

File Edit Eeports Tools Wilites [nvestit Activation Help

:I:“: I: I::ID { ! Wy Company Info. ] | Property Info, I | Clignt Info. l l Goal Seeking ] l Mates ]

Project Land & Dew. onstruction Selling
Info. Costs Financing Expenses

Unit Sales ]

Land Costs | Site Preparation | Construction | Professional Fees i City Fees | Miscellaneous I Contingency l
Costs

Description Ertry Choice Gty r;z“;] o Amount
Amourt B - s 50
Legal Fees Amourt =l — (A Cl 0
ps—— Amourt A = [ @ 50

|| Add || Insert |[ Delete |

Template: Condominiums & Townhouses

1. Select row with Description ‘Land’
2. Enter the Amount: $5,000,000

3. Select row with Description ‘Legal Fees’
4. Enter the Amount: $10,000

5. Select row with Description ‘Appraisal’
6. Enter the Amount: $8.000

The Land Costs sub folder should now look like this;

File Edit Reports Tools Uilites Investit Activalion Help

@:“: E @—':I i My Cormpany Info. I ! Prapery Info. l l Client Info. ‘ | Goal Sesking ‘ l Motes |

Project Construction Selling
Info. Financing Expenses

Unit Sales

Land Costs | Site Preparation I Construction | Professional Fees I Cily Fees | Miscellaneous i Contingency I
Costs

Description Ertry Choice oty Hf:ﬁﬂ Amourt
Land Amourt g — Hgis $ 5,000,000,
Legal Fees Amourt = — | @ $10,000
Lppraisal Amourt 2 — | CF $ 8,000
Ii Add Insert || Delete |

| | Template: Condominiums & Townhouses




Click on the Site Preparation tab to go to the Site Preparation sub folder

Site Preparation sub folder

Description Amount Hard Cost | Soft Cost
Site Clearing $25,000
Site Servicing Costs $150,000
Miscellaneous Site Costs | $10,000

The Site Preparation sub folder should appear like this;

" Developer Express USA - Untitled Project Express [=_HQJ
File Edit Reports Tools Utiltes |mvestit Activation Help
Dﬁ'-ﬂ @ 3 %E [ My Company Info. .3 Froperty Info. [ Client Info. . [ Goal Seeking l [ Notes |
Praject Land & Dev. Caonstruction ) Selling
Info. l Costs 1 Financing I SIS 1 Expenses |

Land Costs | S’IEPﬂ‘-WHiﬂﬁl Construction | Frofessional Fees l City Fees | Miscellaneous l Confingency ]
Costs

Description Entry Choice % | paason| Aot |

e Clearing Amount A =1 c | 50
JShe Servicing Costs _| Amount ESSSN @ O $0|
|Micelianecus Ste Costs Amaurit H — | & C| $0

l Add || Insert || Delete |

] |
EditTabs.. | Comments |

Template: Condominiums & Townhouses

Steps for entering the Site Preparation

1. Select row with Description ‘Site Clearing’
2. Enter the Amount: $25,000

3. Select row with Description ‘Site Servicing Costs’
4. Enter the Amount: $150,000

5. Select row with Description ‘Appraisal’
6. Enter the Amount: $10,000



The Slte Preparatlon sub fold should now Iook I|ke thIS

T e o e
File Edit Reports Tools Utilites Investit Adwaliun Hem
E_ = H S § BB | Mrl.‘?-umpanyinfu | [ Property Info. ] | Client Info. ] | Goal Seeking | [ MNoles |
Project Land & Dev. Construction ) Selling
Info. i Costs Financing LNt sales Expenses
Land Costs ] Site Preparation | Construction I Professional Fees | City Fees ] Miscellaneous I Cun!ingencfl
Costs
Description Entry Choice aty m Amourt
Clesring Amourt = — = l $ 25,000
Site Servicing Costs Amourt = — = C | £ 150,000
|Wicetanecus Ste Costs Amount A — | & | $10,000
Add [ Insent | Delete |
' Template: Condominiums & Townhouses

Click on the Construction tab to go to the Construction sub folder

Construction sub folder

Description Amount QTY | Hard Cost | Soft Cost
Building $190.00 per Unit of Total Building Area | N/A
Parking $25,000 per Parking Space 75

The Construction sub folder should appear like this;

File Edit Reports Tools Wiltes |nvestit Activation Help

EH_I L Ii@_‘h_ﬂ [WCnmpawlnm :ml;xupewmru | ’ Client Infa. | [Enalﬁeekﬁngl [Nnte;]

Project } Land & Dev. ] Caonstruction I ] Selling I

Info. Costs Financing Vnil Salas Expenses

Land Cosis l Site Preparation | Cunsirudhn| Professional Fees ] City Fees I Wiscellaneous I Cunlingenc‘rl
Costs

) Costs |
‘ Dezcription Entry Choice iy Hard Soft Amount
[uilding Amourt =" c ] $0
|Parking $ per Parking Space =l ol & C | 350
__Add_|[ Insert | [ Detete |

‘Tem plate: Condominiums & Townhouses




Steps for entering the Construction Costs

1. Select row with Description ‘Building’
2. Select the Entry Choice “$ per Unit of Total Building Area”
3. Enter the Amount: $190.00

4. Select row with Description ‘Parking’
5. Enter the Qty: 75
6. Enter the Amount: $25,000

The Construction sub folder should now look like this;

+* Developer Express USA - Quick Pro-forma Condominium Development Express g@
File Edit Reports Tools LMilites Investit Activation Help
T : - | -
0Dz H & & B B | My Company Info. | | Property Info. | | Client Info. | IGual Seemng] | Notes |
Project I Land & Dev. Caonstruction —— gelling
Info. ' Costs Financing MiLicaiEs Expenses
Land Costs | Site Preparation I Construction ! Professional Fees | City Feas | Miscellaneous i Contingency ]
Cosis
E | costs
Description Enttry Chioice | oy ||_'m|s‘j't Amount
§ per Unit of Total Building Area ;1] 65000, &~ ' $ 190,00
_Parking § per Parking Space =1 rs| Lo $ 25,000
|_ Comments |
Template: Condominiums & Townhouses

Click on the Professional Fees tab to go to the Professional Fees sub folder

Professional Fees sub folder

Description Amount Hard Cost | Soft Cost
Architectural & Engineering | 8.00% of Construction & Site Prep Costs
Geo-Scientists $20,000
Mortgage Brokerage Fees | $35,000




The Professional Fees sub folder should appear like this;

E.ﬁhhhpﬂ Express USA - Untitled Project Express LJIEIE
File Edit Reports Tools Utilites Investit Activation Help
DEFd & & B EI | WCnmpamrlm‘n.‘ | Property Infa. | l Client Info. | Iﬁnal Seeh‘ng| | Notes |
Praoject Land & Dew. Construction Unit Sal Selling
Info. Costs Financing LS Expenses
Land Costs l Site Preparation | Construction l Professional Fees | City Fees | Miscellaneous | Contingency |
Costs
. . Costs
Dezcription Entry Choice Gty Hard Soft Amouant
ural & Engineering % of Construction & Ste Prep, Costs B — s 3 0.00%
Geo-Scientists Amourt A — [ @ $0
_|Mengage Brokerage Fees Amount = — Lol o §0
appraisal Fee Amourt A = ]c & $0
_|Legal Fee Amount = - [l o 0
|cther Professional Fees Amount A — | & $0
Add | Insert || Delete
| Template: Condominiums & Townhouses

Steps for entering the Professional Fees

1. Select row with Description ‘Architectural & Engineering’
2. Enter the Amount: 8.00%

3. Select row with Description ‘Geo-Scientists’
4. Enter the Amount: $20,000

5. Select row with Description ‘Mortgage Brokerage Fees’
6. Enter the Amount: $35,000

Select row with Descriition ‘Appraisal Fee’
Click on the button

9. Select row with Description ‘Legal Fee’

10. Click on the i button

11. Select row with Description ‘Other Professional Fees’
12. Click on the i button



The Professional Fees sub folder should look like this;
" Developer Express USA - Quick Pro-forma Condominium Development Express L._TLE_!_]

File Edit Reports Tools Ulilites [mvestit Activation Help

Dz d & + B @ | My Compary Info. | | PropertyInfo. | | Clientinfo. | | Goal 5eemng| | Nulesl
Project Land & Dev. Construction Urlt Sal Selling
Info., Cosis Financing Mk =285 Expenses
Land Costs | Site Preparation ‘ Construction i Professional Fees | City Fees i Miscellaneous I Confingency 1
Costs
i~ | : Costs
Description : Eniry Choice | Ay Hard Soft Amount
ectural & Engineering ] % of Construction & Stte Prep._ Costs _-_]I — @ B.00%
Geo.Sciertists Amaourt =l - LI $ 20,000
_|Mortgage Brokerage Fees Amourt #H — |C® $ 35,000

ﬂ Add || Insert |[ Delete |

e
Edit Tabs... | | Comments |

Template: Condominiums & Townhouses

Click on the City Fees tab to go to the City Fees sub folder

City Fees sub folder

Description Amount Hard Cost | Soft Cost
Application Fees | $5,000 per Unit x Total No. of Units
Connection Fees | $3,000 per Unit x Total No. of Units
Inspection Fees | $2,500 per Unit x Total No. of Units
Impact Fees $20,000 per Unit x Total No. of Units
Property Taxes | $65,000
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The City Fees sub folder should appear like this;

-~

File Edit Reports Tools Utilites Imvestit Activation Help
AEEI Ig &EE ) | Wy Cormparny Info. ' i Froperty Info. | I Client Info. i IGnaISeeking | | Motes |
Praject Land & Denw. Construction ) Selling
Info. I Costs 1 Financing ] Wl Sales I Expenses 1

Land Costs l Site Preparation | Construction l Frofessional Fees 1 City Fees | Miscellaneous | Cunltngenwl
Costs
Costs

Description Entry Choice Y | ardso|  Amourt |

Fees Amount A= c | 50
Connection Fees Amourt d = [C & ] 30/
Inspection Fees Awount d —]c 6] _s0
Impact Fees Amourt A — [c&] 30,
e _ mowt ST o

| Add || Insert || Delete

]
Edit Tabs... | Comments

Template: Condominiums & Townhouwses

Steps for entering the City Fees

1. Select row with Description ‘Application Fees’
2. Select the Entry Choice: “$ per Unit x Total No. of Units”
3. Enter the Amount: $5,000

4. Select row with Description ‘Connection Fees’
5. Select the Entry Choice: “$ per Unit x Total No. of Units”
6. Enter the Amount: $3,000

7. Select row with Description ‘Inspection Fees’
8. Select the Entry Choice: “$ per Unit x Total No. of Units”
9. Enter the Amount: $2,500

10. Select row with Description ‘Impact Fees’
11. Select the Entry Choice: “$ per Unit x Total No. of Units”
12. Enter the Amount: $20,000

13. Select row with Description ‘Property Taxes’
14. Enter the Amount: $65,000
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The City Fees sub folder should look like this;

W -I"H- ; , i
File Edit Reports Tools WMilites |nwestit Aclivation Help
D W & & =2@a | Wy Company Info. | I Property Info. | | Client Info. | | Goal Seeking J i Notes |
Project Land & Dev. Caonstruction T Selling
Infa. Costs Financing ALEEELES Expenses
Land Costs l Site Preparation | Construction [ Frofessional Fees | City Fees I Miscellaneous | Contingency |
Costs
‘ Description Entry Choice oty | 0% | amount
Jappication Fees $ per Unit x Total Mo.of Units il 60| $5,000,00
|connection Fees % per Unit x Total Mo.of Units = g0 © & $ 3,000 00
|inspection Fees § per Linit x Tolsl Noof Unitz = g0 © @ § 2,500,00
Fees § per Unit x Total Moof Unfis =] 60| § 20,000 00
My Taxes Amourt = == Cw % 65,000
add || Inser || Delete
' Ternplate: Condominiums & Townhouses

Click on the Miscellaneous tab to go the Miscellaneous sub folder

Miscellaneous sub folder

Description Amount Hard Cost Soft Cost
Miscellaneous Costs $25,000

The M

File Edit Reports Tools Utiltes Imestit Activation Help

, 0 ﬁ-'rﬂ &S 5B WCnmpan‘flnm_] | Froperty Info. | I Client Info. | IGnaI Seelru'ng| | Moles |
Project Land & Dewv. Construction ) Selling
Infa, I Costs Financing snifcalss Expenses

Land Costs | Site Preparation | Construction | Professional Fees l City Fees | Miscellaneous I Cunlingenwl
Costs

s - Costs
Dezcription Entry Choice oty Hard Soft Amourt ‘
iscetanecus costs Amourt g — s 50|
| Add || Inserd || Delete

Tem plate: Condominiums & Townhouses

Steps for entering the Miscellaneous

1. Select row with Description ‘Miscellaneous costs’
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2. Enter the Amount: $25,000

The Miscellaneous sub folder should now look like this;

Click on the Contingency tab to go to the Contingency sub folder

Contingency Allowance
8.00% of Land, Dev. & Financing Costs

The Contingency sub folder should appear like this;

Steps for entering the Contingency

1. Enter the Amount: 8.00%

13



The Contingency folder should now appear like this;

Click on the Construction Financing tab to go to the Construction Financing Folder
CONSTRUCTION FINANCING FOLDER

Equity: $7,000,000
Interest Rate: 8.00%

Development Time
Pre-Construction Period: 7 Months
Construction Time: 14 Months
Sales Period: 8 Months

14



The Construction Financing Folder should appear like this;

Steps for entering the Construction Financing
1. Enter the Equity Amount: $7,000,000
2. Enter the Construction Loan. Interest Rate: 8.00%
3. Enter the Pre-Construction Period: 7 Months
4. Enter the Construction Time: 14 Months

5. Enter the Sales Period: 8 Months

15



The Construction Financing Folder should look like this;

Click on the Unit Sales tab to go to the Unit Sales folder

UNIT SALES FOLDER

Description Entry QTY
One Bedrooms | $520,000 per Unit | 15
Two Bedrooms | $570,000 per Unit | 34
Three Bedrooms | $610,000 per Unit | 9
Penthouse $950,000 per Unit | 2
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The Unit Sales folder should appear like this;

Steps for entering the Unit Sales

1.
2.
3

© o~

10.

11.
12.
13.
14.

Select row with Description ‘One Bedrooms’
Enter the Qty: 15
Enter the Amount: $520,000

Select row with Description ‘Two Bedrooms’
Enter the Qty: 34
Enter the Amount: $570,000

Select row with Description ‘Three Bedrooms’
Enter the Qty: 9
Enter the Amount: $610,000

Click on the button

Select the new row

Enter the Description “Penthouse”
Enter the Qty: 2

Enter the Amount: $950,000
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The Unit Sales folder should now look like this;

Click on the Selling Expenses tab to go to the Selling Expenses folder
Selling Expenses Folder

Real Estate Commission
5.00% of Sale Price

The Real Estate Commission should appear like this;

Entering the Real Estate Commission

1. Select “Fixed % of Sale Price” from the scroll down menu
2. Enter the Amount: 5.00%

The Real Estate Commission should now look like this;

Selling Expenses
Marketing & Advertising: $27,000
Legal Fees: 2.00% of Sale Price
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The Selling Expenses should appear like this;

Entering the Selling Expenses
1. Select row 1 ‘Marketing & Advertising’
2. Enter Expense: $27,000

3. Select row 2: ‘Legal Fees’
4. Entry Choice: “% of Sale Price”
5. Enter Expense: 2.00%

The Selling Expenses should now appear like this;

SAVE YOUR PROJECT
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