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Developer Pro USA
45 LOT SUBDIVISION DEVELOPMENT EXAMPLE

INTRODUCTION
This example uses the Quick Proforma Land Subdivisions template.

This practice example consists of three Sections;
1. The input information for the project
2. Explanation of Developer special features for carrying out development analysis
3. The instructions for entering the project data

PROJECT INFORMATION
Property Name: Hawthorn Farms
Description: 45 Lot Subdivision
Land Area: 1,087,750 Sq Ft
Frontage: O Ft

Number of Lots: 45

Land & Dev. Costs Folder

Land Costs sub folder

Description Amount Hard Cost Soft Cost
Land $2,850,000
Legal Fees $15,000
Appraisal Fees $12,000

Construction sub folder

Description Amount Hard Cost | Soft Cost
Building Demolition $25,000
Site Clearing & Grading $130,000
Storm & Sanitary Sewer $4,000 per Lot x Total No. of Lots
Water Works $1,500 per Lot x Total No. of Lots
Underground Hydro & Tel. | $3,000 per Lot x Total No. of Lots
Siltation Control $35,000
Boulevard & Landscaping | $6,000 per Lot x Total No. of Lots
Roads & Sidewalks $12,000 per Lot x Total No. of Lots
Street Lighting $1,500 per Lot x Total No. of Lots
Tree Planting $230,000

Professional Fees sub folder

Description Amount Hard Cost | Soft Cost
Geo-Technical Services $35,000
Engineering 12.00% of Construction and Site Prep. Costs
Mortgage Brokerage Fees | $37,000
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City Fees sub folder

Description Amount Hard Cost | Soft Cost

Application Fees | $25,000

Connection Fees | $3,000 per Lot x Total No. of Lots

Inspection Fees | $13,000

Impact Fees $20,000 per Lot x Total No. of Lots

Property Taxes | $60,000

Miscellaneous sub folder

Miscellaneous costs

Description Amount Hard Cost Soft Cost
Miscellaneous Costs $25,000

Contingency Allowance
10.00% of Land, Dev. & Financing Costs

Construction Financing Folder

Equity: $2,800,000
Interest Rate: 8.50%

Development Time
Pre-Construction Period: 7 Months
Construction Time: 6 Months
Sales Period: 13 Months

Lot Sales Folder

Description Entry QTY
Prime Lots $265,000 per Lot 10
Regular Lots | $195,000 per Lot 35

Selling Expenses Folder

Real Estate Commission
5.00% of Sale Price

Selling Expenses
Marketing & Advertising: $25,000
Legal Fees: 2.00% of Sale Price
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INSTRUCTIONS FOR ENTERING THE PROJECT INTO DEVELOPER PRO

Getting started
The first step is to open the Developer Pro Template “Quick Proforma Land Subdivisions” as follows:

1. Open Developer Pro.
2. Select the Investit Templates folder

Select Template for Hew Project

Quick Proforma Condominiums & Townhouses
Quick Proforma Industrial

Guick Proforma Land Subdivisions
Click Proforma Mixed Lse Building

Quick Proforma Office

Quick Proforma Rental Apartment Building
Quick Proforma Retail

Cpen Help

3. Select and open the Investit template “Quick Proforma Land Subdivisions”

Entering the project data and information

by Company [nfo.

If you haven't done so already, you should take the time to fill out

My Company, Personal Information and Disclaimer Statement for Reports ﬁ
Company Name I | Enteryour Compary Personal Inforrmation and:
Personal Name [ 1) Footnotes that you want printed at the bottom of each page such
as brief Disclaimer Statement. The limit is 130 characters.
Address
The footnote could be used to direct the reader 1o the Major
Disclaimer Statement entered below.
City ) 2) Disclaimer Statement. Use this option if your Disclaimer
State/Pravince | Staternent does notfitin 130 characters. The Disclalmer
ZipiPostal | Statement is available as a separate report.
Country [ From the Reports Menu’- ‘Report Prefrences' you can select certain

entries fram this screen that vau wish to have printed on the reports.
Phone Mumber

Wobile Mumber [ Fooinotes (Printed at the bottom of each page e.g, Brief Disclaimer or
other faoinote)

Fax Number

E-Mail

Website |

Additional info ' | | Disclaimer Statenent

These settings are global for all Templales and Projects

Ok ‘ | Cancel

Note the sentence in red
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PROJECT INFO Folder
1. Enter the Property Name: Hawthorn Farms
2. Enter Description: 45 Lot Subdivision
3. Enter Land Area: 1,087,750 Sq. Ft
4. Enter Number of Lots: 45

The Project Info screen should look like this;

+* Developer Pro USA - Quick Proforma Land Subdivision Pro =JoE3
File Edit Reports Tools Liilites [nvestit Help
= : . . .
Ded & & 2@ | My Company Info. | ’ Property Info. | | Client Info. | | Goal Beehlnn] | Notes |
Project ] Land & Dev. Construction ] Selling
Info. | Costs Financing | Lot Sales ] Expenses I
Report Headers Land
Property Mame [Hawihomn Farms | Land Area 1,087,750 Sq. Ft o
Description (45 Lot Subdivision [ Frontage . 0| Ft
Mumber of Lots 45 o
| Edit Unit of Measure I
Template: Quick Proforma Land Subdivisions

LAND & DEV. COSTS folder

Land Costs sub folder

Description Amount Hard Cost | Soft Cost
Land $2,850,000
Legal Fees $15,000
Appraisal Fees | $12,000

The Land Costs sub folder should appear like this;
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_. I"-'I Pro LUSA - Untitl 3
File Edit Reports Tools Utilites |nvestit Help

Eﬂﬂl IEI &EE I | Wy Cormpany Info. ] i Froperty Info. | I Clignt Info. | IGnaISaemng | | Nmes‘

Praject Land & Dewv. Construction Lot Sal Selling
Infa. Costs Financing WIREEIEE Expenszes
Land Costs | Construction I Professional Fees l City Fees | Miscellaneous I Contingency |
Costs
Costs
‘ Description Ertry Choice A | pgson  Amourt
|Land Costs Amourt g — s $0
|Legal Fees Amournt d — |c & 50
|Appraisal Fees Amount A — [ & $0
i Add ] Insert || Delets

| Template: Quick Proforma Land Subdivisions

Instructions for entering the Land Costs
1. Select row with Description ‘Land’
2. Enter the Amount: $2,850,000

3. Select row with Description ‘Legal Fees’
4. Enter the Amount: $15,000

5. Select row with Description ‘Appraisal Fees’
6. Enter the Amount: $12,000

The Land Costs sub folder should now look like this;

E.Ila Edl Beports  Tools ulllites 1rrms1lt Help
Egﬂl IEI Iiﬁg I | Wy Cormpany Info. ] i Froperty Info. | I Clignt Info. | IGnaISaeking | | Nmes‘

Project Land & Dew. Construction Lot Sal Selling
Info. Costs Financing REEIEE Expenses

Land Costs | Construction I Professional Fees l City Fees | Miscellaneous | Contingency |

Costs
Costs

‘ Description Entry Choice Gty Hard Soft Amouant
|Land Costs Amourt = — | & C | $2850000
|Legal Fees Amount A — |c & $ 15,000
JHJPI'M Fees Aot =l — el o § 12,000

| add |[ Insen || Delete

:Templata: Quick Profarma Land Subdivisions
Click on the Construction tab to go to the Construction sub folder
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Construction sub folder

Description Amount Hard Cost | Soft Cost
Building Demoalition $25,000
Site Clearing & Grading $130,000
Storm & Sanitary Sewer $4,000 per Lot x Total No. of Lots
Water Works $1,500 per Lot x Total No. of Lots
Underground Hydro & Tel. | $3,000 per Lot x Total No. of Lots
Siltation Control $35,000
Boulevard & Landscaping | $6,000 per Lot x Total No. of Lots
Roads & Sidewalks $12,000 per Lot x Total No. of Lots
Street Lighting $1,500 per Lot x Total No. of Lots
Tree Planting $230,000

The Construction sub folder should appear like this;
4~ Developer Pro USA - Untitled Project Pro B (x|

Eile Edit Reports Tools Utilites |rwestit Help

Dz d & § BR | My Company Info. | | Properynfo. | | Client Info. | | Goal Seeking | | Notes |
Praject Land & Dewv. Construction Lot Sal Selling
Info, Costs Financing fr-alas Expenses
Land Costs | Construction | Professional Fees | City Fees | Miscellaneous I Contingency ]
Costs
e < Costs
Description Ertry Choice O | paragon| Amount

& Demeition Amount HT="1¢c $0
Site Clearing & Grading Amourt s — | &= C 30
Storm & Sandary Sewer Amount = — & O 50
water Works Amount o — |& | 50,
Underground Hydro & Tel, Amount = — &= $0
Sitation Corfirol Amourt = — & O . $0
Boulevard & Landscaping Amourit =l - v | 50
Roads & Sidewalks Amourt 2 — | &= C 50
Street Lighting Amourt =l — & %0
|Tree Planting Amount H — | & O | 50

|' add || insent || Delete |

Edit Tabs... Comments

Template: GQuick Proforma Land Subdivisions

Steps for entering the Construction Costs

1. Select row with Description ‘Building & Demolition’
2. Enter the Amount: $25,000
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Select row with Description ‘Site Clearing & Grading’
Enter the Amount: $130,000

Select row with Description ‘Storm & Sanitary Sewer’
Select the Entry Choice ‘$ per Lot x Total No. of Lots’
Enter the Amount: $4,000

Select row with Description ‘Water Works’
Select the Entry Choice ‘$ per Lot x Total No. of Lots’
Enter the Amount: $1,500

Select row with Description ‘Underground Hydro & Tel.’
Select the Entry Choice ‘$ per Lot x Total No. of Lots’
Enter the Amount: $3,000

Select row with Description ‘Siltation Control’
Enter the Amount: $35,000

Select row with Description ‘Boulevard & Landscaping’
Select the Entry Choice ‘$ per Lot x Total No. of Lots’
Enter the Amount: $6,000

Select row with Description ‘Roads & Sidewalks’
Select the Entry Choice ‘$ per Lot x Total No. of Lots’
Enter the Amount: $12,000

Select row with Description ‘Street Lighting’
Select the Entry Choice ‘$ per Lot x Total No. of Lots’
Enter the Amount: $15,000

Select row with Description ‘Tree Planting’
Enter the Amount: $230,000

The Construction folder should now look like this;
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4~ Developer Pro USA - Quick Proforma Land Subdivision Pro =Jo&d
File Edit Reports Tools LUtilites Investit Help
Dz d & § BB | My Company Info. | I Property Info. | | Client Info. | | Goal Seeking | | Motes |
Project Land & Dew. Caonstruction Lot Sal Selling
Info. Costs Financing Arerlig Expenses
Land Costs l Construction I Professional Fees l City Fees | Miscellaneous | Confingency |
Costs
‘ Description Erttry Choice Y | prdson|  Amourt
& Demolition Amournt A =1 c | $ 25,000
Site Clearing & Grading Amount = — = O $ 130,000
Storm & Sandary Sewer $ per Lot x Total Mo. of Lots hd| 45| & $ 4,000
fwiater wiorks  per Lot x Total Mo. of Lots =] 45 & § 1,500
Linderground Hydro & Tel. $ per Lot x Tetal No. of Lets =l 4| & C | $ 3,000/
ation Control Amourt = — = O $ 35,000
|Bouevard & Landscaping $ per Lot x Totsl No. of Lots = 4| & C $6,000
|Rosds & Sidewalks $ per Lot x Total Mo, of Lots =l 45| & $ 12,000
Strest Lighting § per Lot x Total Mo. of Lots =] 45 & §1,500
|Tree Prarting Amaunt H — [ # C |  $230000
| Add || Insert || Delete
Template: Quick Proforma Land Subdivisions

Click on the Professional Fees tab to go to the Professional Fees sub folder

Professional Fees sub folder

Description Amount Hard Cost | Soft Cost
Geo-Technical Services $35,000
Engineering 12.00% of Construction and Site Prep. Costs
Mortgage Brokerage Fees | $37,000

The Professional Fees sub folder should appear like this;
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File Edit Reports Tools Utilites [mvestit Help

Eﬂﬂl Igl Iiﬁﬂ I | Wy Cormpary Info. ] I FProperty Info. | I Client Info. | IGnal Eaehinn| | Nmes‘

Project Land & Dew. Construction Lot Sal Selling
Info. Costs Financing Hlak Expenses
Land Costs l Construction I Professional Fees | City Feas | Miscellaneous | Confingency |

Costs

‘ Description Erttry Choice Y | s Amourt
[Geo-Technical Services Amount =l — | C & 50
|Engineering % of Construction & Site Prep, Costs H — | r 0.00%
[mortgage Erokerage Fees Aot H — | C & §0
Legel Fees Amourt A — & $0

[ Add ] Insert || Delete

:Tem plate: Quick Proforma Land Subdivisions

Steps for entering the Professional Fees

1. Select row with Description ‘Geo-Technical Services’
2. Enter the Amount: $35,000

3. Select row with Description ‘Engineering’
4. Enter the Amount: 12.00%

5. Select row with Description ‘Mortgage Brokerage Fees’
6. Enter the Amount: $37,000

7. Select row with Description ‘Legal Fees’
8. Click on the i button
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The Professional Fees sub folder should look like this;

+* Developer Pro USA - Quick Proforma Land Subdivision Pro

BEX]

File Edit Reports Tools LUtilites [nvestit Help

| wc:nmpan'y'lnrn_; Froperty Info. i [ Clignt Info. | lGnalSeemng | | Nutesl

Edit Tabs...

Praject Land & Dev. Construction Lot Sal ' Selling
Infa. Costs Financing WIREEIEE Expenses
Land Costs | Construction I Professional Fees l City Fees | Miscellaneous I Contingency |
Costs
e s Costs
Description Erttry Chaice @Y | parason| Amount
Eate , ry— ST — | ¢ & s3s000
_IEnghewing % of Conzstruction & Site Prep, Costs A — C & 12.III%|
|Mortgage Brokerage Fees Amourt A — | R $ 37,000
. Add Insart | | Delete

Comments

Template: GQuick Proforma Land Subdivisions

Click on the City Fees tab to go to the City Fees sub folder

City Fees sub folder

Description

Amount

Hard Cost

Soft Cost

Application Fees

$25,000

Connection Fees

$3,000 per Lot x Total No. of Lots

Inspection Fees

$13,000

Impact Fees

$20,000 per Lot x Total No. of Lots

Property Taxes

$60,000

10
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The City Fees sub folder should appear like this;

.~ Developer Pro USA - Untitled Project Pro =Jo/&d
Eile Edit Reports Tools Lilites |nvestit Help
DFH & s i | My Comparny Info. | | Property Info. | I Client Info. | | Goal Seeking | | Nutes‘
Project Land & Dew. Construction Lot Sal Selling
Info. Costs Financing REEIEE Expenses
Land Costs l Construction I Professional Fees l City Fees | Miscellaneous | Contingency |
Costs
Costs
Dezcription Entry Choice Gty Hard Soft Amount
Fees Amount A=l & | 50
Connection Fees Amount = — C & §0
|inzpection Fees Aapournt H — | ® $0
Impact Fees Amovnt = — [l ) | §0
Property taxes Amount =l — [l §0
| add || Insent || Delete
Template: Guick Praforma Land Subdivisions

Steps for entering the City Fees

1. Select row with Description ‘Application Fees’
2. Enter the Amount: $25,000

3. Select row with Description ‘Connection Fees’
4. Select the Entry Choice: “$ per Lot x Total No. of Lots”
5. Enter the Amount: $3,000

6. Select row with Description ‘Inspection Fees’
7. Enter the Amount: $13,000

8. Select row with Description ‘Impact Fees’
9. Select the Entry Choice: “$ per Lot x Total No. of Lots”
10. Enter the Amount: $20,000

11. Select row with Description ‘Property Taxes’
12. Enter the Amount: $60,000

11
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The City Fees sub folder should look like this;
+* Developer Pro USA - Quick Proforma Land Subdivision Pro =Jo/&d
Eile Edit Reports Tools Utilites |meestit Help

Agﬂl \EI ,iﬁﬂ } | Wc:nmpam'lnra_l l Property Info. | | Client Info. | | Goal Seeking | | Nnt&sl

Project Land & Denw. Canstruction Lot Sal Selling
Info. Costs Financing Dlcalas Expenses
Land Costs l Construction | Frofessional Fees l City Fees | Miscellaneous | Cortingency |

Costs

‘ Description Entry Choice Gty Hard Soft Amount
[eppication Fees Amourt d — |c &  s25p00
|connection Fees $ per Lot x Total Mo, of Lots =l 45 O & $ 3,000
Irspection Fees Aot = — [l o | § 13,000/
Impact Fees $ per Lot x Total Mo. of Lots =l as( O & $ 20,000
|Property taxes Amount H — |c & $ 60,000

| Add Insert || Delete

:Tamplaia: Cluick Proforma Land Subdivisions
Click on the Miscellaneous tab to go the Miscellaneous sub folder

Miscellaneous sub folder

Description Amount Hard Cost Soft Cost
Miscellaneous Costs $25,000

The Miscellaneous sub folder should appear like this;
£+ Developer Pro USA - Untitled Project Pro o
File Edit Reports Tools Utilites |mvestit Help

Eﬂﬂl Iﬂl &EE I | wc:nrnpan‘flnm_‘ | Froperty Info. | l Client Info. | lﬁnal Seelﬂnn| I Moles |

Praoject Land & Denw. Construction Lot Sal Selling
Info. Costs Financing tlik Expenses
Land Costs l Construction I Professional Fees l City Fees | Miscellaneous | Confingency |
Costs
Dezcription Entry Choice Gty Hard Soft Amouant ‘
|piscetanecus Costs Amount = — | & C 50/

Add || Insert | | Delete

| Template: Quick Praforma Land Subdivisions

Steps for entering the Miscellaneous

12
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1. Select row with Description ‘Miscellaneous costs’
2. Enter the Amount: $25,000

The Miscellaneous sub folder should now look like this;

-,

4~ Developer Pro USA - Quick Proforma Land Subdivision Pro =Jo/&d
File Edit Reports Tools Wiltes |nvestit Help
Dz d & & R | My Company Infa. J l Property Info. | | Client Info. | | Goal Seeking | | Notes |
Project Land & Dew. Construction Lot Sal Selling
Info. Costs Financing REELRE Expenses
Land Costs l Construction I Professional Fees l City Fees | Miscellaneous | Confingency |
Costs
‘ Description Ertry Choice o3 H:ﬁﬂ‘ Amourt
Priscetancous Costs Amount A — | & | s

|. Add || Insert || Delete |

Edit Tabs... Comments

Template: Quick Proforma Land Subdivisions
Click on the Contingency tab to go to the Contingency sub folder

Contingency Allowance

10.00% of Land, Dev. & Financing Costs

The Contingency sub folder should appear like this;
4~ Developer Pro USA - Untitled Project Pro o
File Edit Reports Tools Ulilites |mvestit Help

Egﬂl Iél &EE ] | wc:nrnpan‘flnm_‘ | Property Info. | l Client Info. | lﬁnal Seelﬂng| I Motes |

Project Land & Dew. Construction Lot Sal Selling
Info. Costs Financing EzEIEE Expenses
Land Costs l Construction I Professional Fees l City Fees | Miscellaneous | Contingency |
Contingency Allowance
[% of Land, Dev. & Financing Costs =] | 0.00%

| Template: Quick Proforma Land Subdivisions

Steps for entering the Contingency

1. Enter the Amount: 10.00%

The Contingency folder should now appear like this;

13
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+* Developer Pro USA - Quick Proforma Land Subdivision Pro o

File Edit Reports Tools Utilites Imvestit Help
Egﬂl Iﬁl &EE | H,rCnrnpam'lnrn_. | Froperty Info. i ’ Client Info. i lGnalseemng | [ Nmesl

Praject Land & Dev. Construction LotBsl Selling
Info. Costs Financing sk Expenses
Land Costs l Construction [ Professional Fees l City Fees | Miscellaneous I Contingency |
Contingency Allowance
[ of Land, Dev. & Financing Costs =] | 10.00%

'Tem plate: Quick Praforma Land Subdivisions
Click on the Construction Financing tab to go to the Construction Financing Folder

CONSTRUCTION FINANCING FOLDER

Equity: $2,800,000
Interest Rate: 8.50%

Development Time
Pre-Construction Period: 7 Months
Construction Time: 6 Months
Sales Period: 13 Months

14
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The Construction Financing Folder should appear like this;

'~ Developer Pro USA - Untitled Project Pro Joed
File Edit Reports Tools Wiltes |nvestit Help

Egg Iél EEE | Wy Cormpany Info. J l Froperty Info. | I Client Info. | I Goal Seeking | | Motes ‘

Praoject Land & Dev. Construction Lot gal Selling
Infa. Costs Financing HIREEIEE Expenses
Erquity Development Time (in Months)
Amount [ $ 0| Pre-Construction Period | 0
Construction Time lin
bz Sales Period ] 0|
Construction Loan. Interest Rate 0.000%
Financing Adjustment Factors
Equity Adjustrment 1.00
Construction Loan
De=cription Amount
lLand Costs 1.00
Canstruction 050
Professional Fees 075
City Fees 075
Miscellaneous 050
Seling Expenses 050
_|Sales Period 050

'TampFata: Guick Proforma Land Subdivisions

Steps for entering the Construction Financing
1. Enter the Equity Amount: $2,800,000
2. Enter the Construction Loan. Interest Rate: 8.50%
3. Enter the Pre-Construction Period: 7 Months
4. Enter the Construction Time: 6 Months

5. Enter the Sales Period: 13 Months

15
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The Construction Financing Folder should look like this;
.* Developer Pro USA - Quick Proforma Land Subdivision Pro o3
Eile Edit Reports Tools Utilites |mestit Help

Agﬂl Iél &EE ] | WCnmpawlnm_l l Property Info. | | Clignt Irifo. | | Goal Seeking | | Nnt&sl

Project Land & Dev. Construction Lot Sal Selling
Infa. Costs Financing Dlcalas Expenses
Enquity Development Time {in Months)
Amount I $ 2,800,000, Pre-Construction Period | 7|
Construction Time Iiii
R _ Sales Period 13
Construction Loan. Interest Rate 8.500%
Financing Adjustment Factors
Equity Adjustrent 1.00
Construction Loan
L De=cription AmoLird
Land Costs 1.00
Construction 050
Professional Fees 075
City Fees 075
|Miscellanecus 050
_|Seling Expenses ﬂ.stll
Sales Period 050

:Tamplaia: Cluick Proforma Land Subdivisions

Click on the Lot Sales tab to go to the Lot Sales folder

LOT SALES Folder

Description Entry QoTY
Prime Lots $265,000 per Lot 10
Regular Lots | $195,000 per Lot 35

16
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The Lot Sales folder should appear like this;

Steps for entering the Lot Sales

Select row 1

Enter the Description: “Prime Lots”
Enter the Qty: 10

Enter the Amount: $265,000

PR

Select row 2

Enter the Description: “Regular Lots”
Enter the Qty: 35

Enter the Amount: $195,000

©No O

The Unit Sales folder should now look like this;
+* Developer Pro USA - Quick Proforma Land Subdivision Pro =JoEd
File Edit Reports Tools Ltilites |nvestit Help

Egg Iél EEE | Wy Caornparny Info. |I || Froperty Info. | | Client Infa. | | Goal Seeking | | Motes |

caEEE=E 4 =3
Sales Revenueg
J Description Sale Price Based on | Gty Price
Prime Lots ' per Lot ) 10, $285000
|Reguiar Lots $ per Lot =l 35 § 195,000
|, Add || Insent || Delete |

comments

'Tampfate: Quick Profarma Land Subdivisions
Click on the Selling Expenses tab to go to the Selling Expenses folder

17
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Selling Expenses Folder

Real Estate Commission
5.00% of Sale Price

The Real Estate Commission should appear like this;

Entering the Real Estate Commission

1. Select “Fixed % of Sale Price” from the scroll down menu
2. Enter the Amount: 5.00%

The Real Estate Commission should now look like this;

Selling Expenses
Marketing & Advertising: $25,000
Legal Fees: 2.00% of Sale Price

The Selling Expenses should appear like this;

Entering the Selling Expenses
1. Selectrow 1 ‘Marketing & Advertising’
2. Enter Expense: $25,000

3. Selectrow 2: ‘Legal Fees’

4. Entry Choice: “% of Sale Price”
5. Enter Expense: 2.00%

18
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The Selling Expenses should now appear like this;

SAVE YOUR PROJECT
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